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Pub Name: White Horse 

Location: Headcorn 

 

Scope of Works 
 

Area Works to be completed 

Trade Area – 
Generally 

• Refurbishment and redecoration of the bar, games and lounge areas 
• Upgrade of the bar servery and backfitting 
• New and refurbished furniture 
• New lighting and bric-a-brac 
• Improvements to the darts area, including new surrounds, drinks shelf 

and dartboards 
• New TVs and AV equipment 
• New music, CCTV and security systems 
• New tills and EPOS equipment 

Bar Servery • Upgraded bar servery and backfitting 
• New bar equipment including glasswash and coffee machine 
• Alterations to accommodate new bar products and SmartDispense 
• New till position and associated equipment 

Trade Kitchen • Works to existing kitchen services as required 

Non-trade areas • Improvements to office area and equipment 

Private 
Accommodation 

• Deep clean of domestic accommodation 

Cellar • SmartDispense installation and associated cellar works 
• Existing cellar cooling serviced and retained 
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Summary 

This Invest for Success scheme is designed to enhance the pub’s trading potential through targeted 
capital investment. The work focuses on improving the customer experience, operational efficiency and 
long-term sustainability of the business. 

Applicants should be aware that all refurbishments are subject to final board approval, which will be 
determined as part of the leasing process. 

 


